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The reform of China's commercial banking system was deeply influenced by the changes 
in the world's financial system. With the deepening of the reform, the sustainability of 
competition in the financial industry has also increased. The development of financial services 
is becoming more and more customer-oriented. To cope with such changes, the major 
domestic commercial banks are also constantly enriching and improving their own financial 
products and services, which is an important way for commercial banks to improve their core 
competitiveness continuously. Therefore, it has become a very important issue to use effective 
performance assessment methods in the bank to prompt the internal staff to keep up with the 
times, contribute more to the bank's economic benefits and push the bank onto the correct path 
of sustained and healthy development. 
As a bridge between the bank and the customer, the account manager is the key person at 
the forefront of expanding the business and obtaining profits for the bank. Whether the bank 
has a complete and effective assessment mechanism and a fair and square evaluation for the 
account managers determines the effectiveness of their work and directly affects the bank's 
operating results. 
Meanwhile, it must be noted that, in the intensifying competition in the domestic banking 
sector, the challenges of Internet finance and interest rate marketization are becoming 
increasingly grim, and the government and the private sector’s requirements and expectations 
for inclusive finance are growing day by day. These have forced the commercial banks to give 
up the extensive growth which only pursues the scale regardless of the cost, and instead give 
priority to profits with due consideration to the social responsibility, and take the 
transformation and upgrading of business model as a new demand for the development. 
Therefore, the original set of performance assessment methods for internal staff of the bank, 
especially the account manager is increasingly outdated, and the mechanism needs to be 
updated to adapt to the situation of the new era. 
This paper combined the author's experience in X branch of M Bank, took the 
performance assessment mechanism of account manager of X branch of M Bank as the 
research object, used the methods of questionnaire survey and interview to analyze the present 
situation of its application, and pointed out its existing problems and shortcomings. The design 
ideas of the balanced scorecard method were mainly used to put forward targeted optimization 
and improvement proposals for the performance assessment. 
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响考核的准确度。外国学者 Landy & Farr在他们的文章中就指出，要避免这样的状
















































象 M 银行 X 分行的实际情况，并结合其现行的客户经理绩效考核办法，对其进行分


























现状做一个概述，介绍分析其客户经理队伍和绩效考核的现状。接着找出 X 银行 M
分行客户经理考核的主要问题、并进一步找出产生问题的根源。 



























































































第二章  理论综述 
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